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Changes and Challenges

• Performance-Based Reimbursement

• Complex Negotiations

• Reporting Systems (AIRS, MAPS, etc.)

• HRSA Regulations and Notification

• Staff Turnover 

• Data Entry

• Contract Modifications and Site Visits



Accomplishments

• Successful Conversions

• Enhancements 

• Accurate and Timely Reporting

• “Managing Contracts in Performance 
Based Environment” training



HIVCS Organization Chart
Vice President for HIV

Programs and Special Initiatives
Rachel Miller

Senior Deputy Director for Programs
Bettina Carroll

Senior Deputy Director, Planning and 
Operations Derek Coursen  

Deputy Director, Finance and Administration
Gurucharran Kaloo

Deputy 
Director, HIV 
Care Programs
Stefani Janicki

Deputy Director, HIV 
Prevention 
Programs
Ryan Rasmussen Deputy Director  

Analysis & Reporting
Lauren Feldman

Deputy Director 
Information 

Systems
Julie-Anne Mao

Deputy Director 
Procurement and 

Contract Administration
Guillermo Cruz

Manager, HIV Programs
Essie York, Rafael
Frankenberg,  James 
Cabrera

Contract Managers 
Lynn Chan, Heidi Harris  
Rhonda Medina, Leiat 
Klarfeld, Jocelyn  
Maysonet, Evis Cato
Carmelo Reyes, Kaarin   
Veron, Lauren Palles(1open)  

Senior Program Coordinator
DeAnna Davis-Jefferson

Program Coordinators
Stan Iebba, Ralph Figueroa, Scheharazade Rhohoman (1 OPEN)

Sr. Planning Associate

(OPEN)

Planning Associates
Grace Shin, Kate Kapner

Manager, Procurement and Contract 
Administration
BettyAnn Seccia

Contract Support Assistant
David Ferdinand 

Manager Procurement and 
Contract Administration

Sharon James

Contract Analyst
Aaron McQueen

Contract Associate
Veronica Sentine

Fiscal Manager
Peter Chea

Assistant Manager for 
Finance and 

Administration
Gemma Ashby-Barclay

Fiscal Coordinators HIV Care 
Programs   Marcia Francis, Phallen Mar, 

Akash Mangar      
Yessenia Lugo

Accountant II
Rebecca Chea

Accountants
Joyce Khublall
Marlyse Edme

Operations Assistants Mary Ann 
Okin/Wendy Morris

Manager 
HIV Prevention Programs

Alex Figueroa

Senior Contract Manager 
Christine Cline-Leung

Contract Managers
Maribel Julbe, Coiel Ricks, Sukhi Lee, Hector  Pardo, Wenna Ma, 
Faye Clarke, Michelle Henry

Manager, Operations and Special 
Projects

Rick Goldfarb

Office Services 
Coordinator
Judy Dunner

Fiscal Analyst
Keith Zhao

Contract Support 
Analysts

Yessenia Alava, 
Kwesi Welch

Yajaira Alvarez

Fiscal Manager
Yveline Vignier

Contract Coordinator
Muhammed Ourasanah

Senior Contract Manager
(OPEN)

Contract Support Analyst (Prevention)
Dexter Stephen

Deputy Director
Application

Development (Open)

Programmer
Jon Zhang

Sr. Database 
Analyst
Yuhang 
Zhang
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Staff Assigned to Contracts

• Contract Manager, Sr. Contract Manager, Contract 
Coordinator
– single point of contact for programmatic and fiscal expertise

• Program Coordinator
– point of contact for programmatic expertise

• Fiscal Coordinator
– point of contact for fiscal expertise

• Fiscal Analyst
– monitors compliance with fiscal requirements and program 

infrastructure

• Program Assistant
– Provides support in verifying that services reported are 

satisfactorily documented



Ryan White Program 

Vice President for HIV
Programs and Special Initiatives

Rachel Miller

Senior Deputy Director 
for Programs
Bettina Carroll

Manager, HIV Programs
Essie York, Rafael

Frankenberg,  James 
Cabrera

Snr. Contract Manager (open)
Contract Managers 

Lynn Chan, Heidi Harris  
Rhonda Medina, Leiat 

Klarfeld, Jocelyn  

Maysonet, Evis Cato

Carmelo Reyes, Kaarin   
Varon, Lauren Pallies(1open)  

Program Coordinators
Stan Iebba, Ralph Figueroa, 

Scheharazade Rohoman  

(1 OPEN)Program Assistants

LaShanna Rogers, Yanick Thomassiant

Deputy Director, HIV Care 
Programs

Stefani Janicki

Senior Program Coordinator
DeAnna Davis-Jefferson

Senior Contract Manager
(1 Open)



Ryan White Fiscal

Vice President for HIV
Programs and Special Initiatives

Rachel Miller

Deputy Director, Finance and 
Administration

Gurucharran Kaloo

Fiscal Manager
Peter Chea

Fiscal Coordinators
HIV Care Programs   

Marcia Francis, Phallen 

Mar, Akash Mangar      

Yessenia Lugo

Fiscal Manager
Yveline Vignier

Fiscal Analyst
Keith Zhao



Prevention Program 
Vice President for HIV

Programs and Special Initiatives
Rachel Miller

Senior Deputy Director for 

Programs
Bettina Carroll

Deputy Director, HIV Prevention 
Programs

Ryan Rasmussen

Manager 
HIV Prevention Programs

Alex Figueroa
Senior Contract 

Manager 
Christine Cline-

Leung Contract Managers
Maribel Julbe, Coiel Ricks, Sukhi 

Lee, Hector  Pardo, Wenna Ma, 
Faye Clarke, Michelle Henry

Contract Coordinator
Muhammed Ourasanah



Contract Manager Selection

• Health, social services or related experience

• Program, contract and/or fiscal expertise

• Bachelor’s degree, Master’s degree preferred

• Relevant skills (analytical, written and verbal 
communication, etc.)

• Knowledge of HIV service provision

• Familiarity with non-profit organizations

• Structured application, interview and selection process 
for initial transition to current staffing model



Staff Training and Support

• Staff Orientation
• Targeted Trainings: negotiation, renewals, mods, closeouts, 

payments, etc.
• Weekly Individual Supervision
• Unit Group Meetings (weekly)
• Manager Assistance: negotiations, contractor conferences
• In-field Mentoring (supervisor and senior peer)
• Project Officer & Contract Coordinator Quarterly Meetings 

(Prevention)
• Participation in: 

– HIVCS Contractor Orientation

– FITA Contractor Trainings 

– Data Link Data Entry Trainings, 

– NYCDOHMH and Public Health Solutions Joint Trainings 
(initiative specific)

– NYS AI Learning Networks



Supervisor Contact Info

Ryan White Program
Stefani Janicki
Deputy Director, HIV Care Programs

Phone: (646) 619-6586

Email: sjanicki@healthsolutions.org

Prevention Program
Ryan Rasmussen
Deputy Director, HIV Prevention Programs

Phone: (646) 619-6608

Email: rrasmussen@healthsolutions.org

Fiscal 
Gurucharran Kaloo
Deputy Director, Finance and Administration

Phone: (646) 619-6610

Email: gkaloo@healthsolutions.org


