Managing Performance Based
Contracts Using AIRS Data
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MS Excel Tools

Real time reports
Unmapped services
Available to direct service staff

Can be created using AIRS extract and
MS Access and two other files:

— service mapping with associated fees
— monthly service targets



A B C D | E | F G H

1 |billable Yes
2
3 Data

Projected  Acutal Actual  Projected
4 |calyear calmonth mapped_service Units Units Charge Wat Revenue Revenue
5 2008| March |Care Coordination - Other Medical/Social Services Provider 9 g9 $75.00 05 $33750 $33750
] Care Coordination - Primary Care Provider 0 0 $75.00 2 $0.00 $0.00
7 Psychiatric Evaluation 4 4 $75.00 1 $30000 $30000
8 Individual Counseling - AOD 27 27 $85.50 1 $2,308 50 $230850
9 Group Counseling - AOD 1 1 $85.50 1 $85.50 $85.50
10 Treatment Adherence Counseling - Individual 0 5 $85.50 05 $213.75 $0.00
11 Home Visit for Clinical Purposes 2 2 $97.75 2 $391.00 $391.00
12 Individual Counseling - MH 93 a7 $97.75 1 $9.481.75 $9,090.75
13 Mental Health Intake and Assessment 10 10 $97.75 1 $977.50 $977.50
14 Family Counseling - MH 8 4 $97.75 1 $391.00 $782.00
5 Group Counseling - MH 16 16 $97.75 1 $1,564.00 $1,564.00
16 April  |Care Coordination - Other Medical/Social Services Provider a ] $75.00 0.5 $187.50 $187.50
17 Care Coordination - Primary Care Provider 0 0 §75.00 2 $0.00 $0.00
18 Psychiatric Evaluation 4 4 $75.00 1 $300.00 $300.00
19 Individual Counseling - AOD 36 36 $85.50 1 $3,078.00 $3,078.00
20 Group Counseling - AOD 0 0 $85.50 1 $0.00 $0.00
21 Treatment Adherence Counseling - Individual 4 4 $85.50 05 $171.00 $171.00
22 Home Visit for Clinical Purposes 2 2 $97.75 2 $391.00 $391.00
23 Individual Counseling - MH 93 95 $97.75 1 $9.286.25 $9,090.75
24 Mental Health Intake and Assessment 11 11 $97.75 1 $1,075.25 $1,075.25
25 Family Counseling - MH 3 1 $97.75 1 $9775 $29325
26 Group Counseling - MH 12 12 $97.75 1 $1,173.00 $1173.00
27 May |Care Coordination - Other Medical/Social Services Provider 0 0 $75.00 0.5 $0.00 $0.00
28 Care Coordination - Primary Care Provider 0 0 $75.00 2 $0.00 $0.00
29 Psychiatric Evaluation 2 2 $75.00 1 $150.00 $150.00
30 Individual Counseling - AQOD 27 27 $85.50 1 $2.308.50 $2,30850
31 Group Counseling - AOD 0 0 $85.50 1 $0.00 $0.00
32 Treatment Adherence Counseling - Individual 0 0 $85.50 05 $0.00 $0.00
33 Home Visit for Clinical Purposes 3 3 $97.75 2 $586.50 $586.50
34 Individual Counseling - MH 89 89 $97.75 1 $8,699.75 $869975
a5 Mental Health Intake and Assessment 13 13 $97.75 1 $127075 $127075
36 Family Counseling - MH 0 0 $97.75 1 $0.00 $0.00
37 Group Counseling - MH 6 6 $97.75 1 $586 50 $586.50
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Evaluating MIRs
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